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WHO WE ARE AUGUST 2024 QUARTERLY MEETING

The Alliance is a community organization that was RREFAIE1E RN isllfe R Vg =IdaalsIslulale]
formed in 2018 to promote positive development in August 2024 at the Sullivan Civic

and growth in the communities that surround Center and Lake Glendora Test Facility
Naval Support Activity Crane. (LGTF) in Sullivan. Senator Mark Messmer
was in attendance and shared his strong
support of the defense ecosystem

STATE OF THE COMMUNITY and the continued development of the

In November, NSA Commander Luis “Homie” communities surrounding the installation.
Martinez presented the annual State of the

Installation Briefing to Alliance Members at Attendees also heard from Julian Winborn,
WestGate Academy. The presentation provided Senior Manager, Defense and Stakeholder

insights on infrastructure and modernization Engagement with the Indiana Economic
projects, workforce and housing needs, and Development Corporation. Winborn
opportunities for increased community/Crane presented on the Indiana Defense Task
collaboration. This event provides an opportunity Force, outlining its mission, future plans
for NSA Crane to share Team Crane’s strategic and role as a representative of defense
goals and any operational changes or proposed communities. His overview included
projects that may impact the communities and the efforts to evolve the Task Force's
counties in the Crane region. operating method to a structured process,

, _ , develop a new website and develop
CDR Martinez also shared the presentation with new grant writing services for defense

the Crane Regional Defense Group membership at | Seseron
its State of Crane meeting in December.

Following the meeting, attendees traveled
to NSA Crane’s Lake Glendora Test
Facility for the organization'’s first-ever
guided tour. The LGTF comprises 460
acres containing three different ranges

on a 100-acre lake for a variety of testing
purposes.
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MILITARY INSTALLATION RESILIENCE REVIEW

The two primary efforts of the MIRR, the Southern Indiana Housing Resilience Initiative and the
Southern Indiana Military Installation Resilience Review have both made significant progress over the
last several months.

Southern Indiana Housing Resilience Initiative

Execution of this effort centers on improving our housing ecosystem, with a focus on growing the pool
of local development talent to increase residential options for those living near NSA Crane.

Completed six regional stakeholder meetings + Completed Sullivan County housing action plan, documented
regional housing opportunities and challenges

Completed regional underutilized property database Completed Washington Strategic Growth Mapping process

Developed a beta version of a dedicated website Holding a small scale developer workshop in February 2025

Southern Indiana Military Installation Resilience Review:

Execution of the regional resilience review is underway, which will identify vulnerability issues on
community infrastructure that may impact NSA Crane’s mission readiness and help to understand
shared risks both inside and outside Naval Support Activity (NSA) Crane and Lake Glendora Test
Facility boundaries.

Completed all stakeholder interviews. These identified numerous vulnerabilities by sectors (Utilities,
Transportation, Dams & Levees, Hazardous Materials Infrastructure and Land Use).

Completed a Vulnerability and Threat Mapping desktop exercise and the Interim Resilience Review.

Identified and assessed NSA Cranes resilience to natural and manmade threats. Developed a draft of the
Vulnerability Assessment Analysis.

Held regional Emergency Preparedness Tabletop Exercise January 2025 (Read more in the story below)

Community and Crane Leaders Hold Joint Emergency Preparedness Exercise

Daviess, Greene, Lawrence, Martin, and Sullivan counties, state and regional agencies, utility
companies and Naval Support Activity Crane came together in late January for a regional emergency
preparedness exercise at WestGate@Crane Technology Park.

Nearly 60 leaders from emergency management, utilities, economic development, and government
worked through a possible disaster scenario, which included the threat of multiple tornados, severe
flooding and massive power outages across the five-county region and beyond.

The counties and NSA Crane assessed the area’s current resources and the ability to ensure public
safety while keeping critical infrastructure operational. The exercise challenged the group to address
various phases of the emergency including preparedness, immediate impacts and initial response,
fallout and long-term impacts and recovery.

Participants shared information on topics such as number of first responder and ambulances available,
dispatch and radio resources and mutual aid opportunities between the base and the counties. They
also worked through solutions to establish temporary housing and shelters, address water shortages
and the challenge to obtain critical supplies with the possibility of road and rail closures.

The exercise concluded with dozens of project ideas identified, which Tetra Tech will use to help create
a study that WRMCA will then develop into its next set of priorities for the Crane community.
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CRANE REGIONAL DEFENSE GROUP

Crane Regional Defense Group (CRDG), a subgroup of the Alliance, aims to elevate the strategic value of Crane
and expand southern Indiana’s defense innovation ecosystem through defense-related outreach and legislative
initiatives that enhance military missions in the region.

Connect to Crane

CRDG hosted its fourth annual Connect to Crane(C2C) at the Mill in Bloomington
October 29. The networking event provides small business owners the
opportunity to engage with government and industry leaders who support
NSWC Crane. The event is designed to offer attendees intimate, one-on-

one sessions with 20 NSWC Crane representatives and its mission partners.
Participants have 10 minutes with each representative to network and learn
best practices for gaining contracts, showcase their products and services, and
increase their understanding of the federal procurement process.

Starting in 2025 C2C will be incorporated into the quarterly Connect to Mission event, giving small business
owners more opportunities to network and also hear from Crane leaders during the main program.**

Connect to Mission

CRDG hosts Connect to Mission events to assist current or prospective businesses
(small, large, ornon-traditional) with understanding the needs of NSWC Crane’s
mission areas. The last three quarterly events drew in nearly 700 attendees from 20
states across the U.S.

Upcoming Events

March 31:
Buy Indiana Reception

The the following departments and guest speakers participated in our recent events: Qp”|| L
uy Indiana
August 2024: NSWC Special Warfare & Expeditionary Systems Department, and
guest speaker Executive Director of Naval Information Warfare May 6:
Center Atlantic Connect to Mission with
Global Department -
November 2024: NSWC Support and Command Areas, CAAA and NSA Facilities continue all-day format

February 2025: NSWC Spectrum Department - first event with the new all-
day format with Connect to Crane** networking event following
C2M. Record attendance of 268!

June:
Congressional Breakfast and

Congressional Reception

Annual Meeting

CRDG hosted its second Annual Stakeholder Meeting at WestGate Academy in September. Programming
included a panel of the three Crane Commanding Officers and a panel of the Indiana Research Consortium with
representatives from Notre Dame, IU, and Purdue.

CRDG shared an overview of the organization’s accomplishments during the year as well as a goal to reach 100
members by the end of 2024.

Update! CRDG reached and exceeded its goal with 106 members as of Feb. 1, 2025!

STAY IN TOUCH

Website: www.wrmcalliance.com
Facebook: www.facebook.com/WRMCAlliance

LinkedIn: WWW.Iinkedin.com/company/wrmcalliance/ WHITE RIVER MILITARY COORDINATION

Email: connect@wrmcalliance.com
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