WHITE RIVER MILITARY
COORDINATION ALLIANCE

WHO WE ARE

The Alliance is a community organization that was
formed in 2018 to promote positive development
and growth in the communities that surround
Naval Support Activity Crane.

STATE OF THE COMMUNITY

The White River Military Coordination Alliance
presented the fifth-annual State of the
Community Address to Naval Support Activity
(NSA) Crane, fellow Alliance members, and
regional stakeholders at WestGate Academy Feb.
23,2024.

The briefing creates a forum for the communities
to share accomplishments and initiatives

in mutual interest areas between them and

NSA Crane such as housing availability and
development, infrastructure improvement and
resiliency, and quality of life initiatives. This

year, the address focused on how communities
surrounding the installation and NSA Crane can
increase collaboration to make an impact in the
following areas:

* Opportunities to build long-term relationships
Community achievements and intiatives
Engagement in community events
Advocacy for infrastructure funding/resources
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STATE OF THE COMMUNITY

Opportunities to build long-term
relationships:

Incorporating more Team Crane
representation and participation into schools,
boards, and task forces can help ensure that
NSA Crane and the communities are working
together and communicating effectively. The
efforts of the Alliance have laid a foundation
for strong partnerships between NSA Crane
and community leaders.

Community achievements and intiatives:

The Alliance prepared information that
covered topics such as childcare, housing,
infrastructure, transportation, broadband,
energy resiliency and workforce development.
Additonally, information on aspects that
influence communities’ quality of life

that assist Crane leadership in recruiting
employees was given.

Engagement in community events:

Communities encouraged Team Crane to
participate in local events, celebrations,
festivals and programs. Communities would
also like to explore opportunities such as
focused base tours and interactions with
Team Crane leadership, including field trips to
increase awareness with the K-12 population.

Advocacy for infrastructure funding/

resources:

The communities reported that to grow
WestGate Tech Park and the base at the
desired pace, surrounding infrastructure —
water, sewer, and other utilities — is a vital
piece of the puzzle. Community leaders
are working hard to advocate for these
improvements in innovative ways such as
state and federal grants and partnerships
with utility providers.
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MAY QUARTERLY MEETING

At the Alliance’s third-quarter meeting in May, the group welcomed Crane Army Ammunition
Activity to conduct a presentation and give an overview of the Munitions Demolition.
Additionally, the Military Installation Resiliency Review (MIRR) gave numerous presentations.
In these presentations, consultants discussed the work that is likely to come as a result of the
resilience studies. Finally, major discussions surrounding the defense-related grant proposal
commenced. ;

U.S. Department of Defense
Office of Local Defense
Community Cooperation

DEPARTMENT OF DEFENSE RESILIENCE REVIEW GRANT

Military Installation Resilience Review:

The Southern Indiana Development Commission (SIDC) and White River Military Coordination
Alliance (WRMCA) are working to enhance regional resilience against current and future threats to
critical infrastructure that could affect the mission readiness of Naval Support Activity (NSA) Crane
and Lake Glendora Test Facility (LGTF). The Southern Indiana Military Installation Resilience Review
(SIMIRR) effort will provide a detailed assessment of environmental risks and vulnerable sectors. In
the Implementation Action Plan (IAP), the proposed mitigation strategies will offer a clear road map
for establishing a resilient future for the installation and the surrounding community.

Southern Indiana Military Resilience Housing Initiative:

SIDC, WRMCA and the Regional Opportunities Initiative (ROI) are working to assess resilience as it
pertains to housing, expand local participation in housing development, convene a housing advisory
coalition, quantify the housing needs for the area proximate to NSA Crane, and expand the quantity
of housing developers through a program that trains small developers. The Steering committee
membership was finalized and monthly committee meetings were scheduled for the year, the first
of which was scheduled for August 14.
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CRANE REGIONAL DEFENSE GROUP

Crane Regional Defense Group (CRDG), a subgroup of the Alliance, aims to elevate the strategic value
of Crane and expand southern Indiana’s defense innovation ecosystem through defense-related
outreach and legislative initiatives that enhance military missions in the region.

Connect to Mission

CRDG hosts Connect to Mission events to assist current or prospective businesses (small, large, or non-
traditional) with understanding the needs of NSWC Crane’s mission areas. These two events hosted

in the first half of 2024 drew in over 350 attendees. The events
were held quarterly in the first half of 2024 and featured the
following departments from NSWC Crane:

e February: Spectrum Warfare Department
* June: Global Deterrence and Defense Department

Washington D.C. Congressional Reception

Applied Research Institute (ARI), Crane Regional Defense Group (CRDG) and Indiana Economic
Development Corporation (IEDC) hosted the annual Team Crane Congressional Breakfast and
Reception July 9 - 10 in the nation’s capital. The series of events brought together government leaders,
defense and technology firms and academia partnerships to
learn about critical updates and developments across Indiana’s
growing ecosystem.

Indiana Senators Mike Braun and Todd Young, and Indiana
Congressman Larry Bucshon and Congresswoman Erin Houchin
hosted the breakfast, sponsored by ARI, IEDC, and Radius
Indiana. Key leaders from Naval Surface Warfare Center Crane,

Naval Support Activity Crane and Crane Army Ammunition ~ —_
Activity attended the event with featured speakers who ' g;g‘;:—:—n%
discussed Crane’s impact to the Indiana ecosystem. The theme g b taduts

for this year was ‘Building the Competitive Advantage through
Enduring Collaboration.’

For the third year, host CRDG and sponsors, Indiana Apex
Accelerator and IEDC, brought together attendees throughout
the defense ecosystem the evening before the breakfast

for its annual networking event hosted in downtown Washington D.C.. Over 150 guests enjoyed
conversation with fellow defense industry peers along with academic and government officials to
discuss innovation, the current state of defense and future collaboration opportunities. CRDG officers
and members were available to discuss the organization’s role in the southern Indiana community as
an effort to expand community support and advocate for Crane at local and federal levels.

STAY IN TOUCH
Website: www.wrmcalliance.com
Facebook: www.facebook.com/WRMCAlliance

LinkedIn: www.linkedin.com/company/wrmcalliance/ WHITE RIVER MILITARY COORDINATION
Email: connect@wrmcalliance.com ALLIANCE —




