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PRIORITY HAZARDS AND SECTORS

INSTALLATION AND REGION
Southwestern Indiana has a long relationship with 
the military, and NSA Crane is a key part of that. At 
over 62,000 acres, NSA Crane is the world’s third-
largest naval base. The LGTF has three testing 
ranges that support NSA Crane’s missions. These 
installations are surrounded by Daviess, Greene, 
Lawrence, Martin, and Sullivan counties. 

NSA Crane and LGTF rely on community partners 
and the region for mission readiness and support. 
NSA Crane tenant commands focus on executing 
engineering, ammunition, and logistics missions. 

SOUTHERN INDIANA MILITARY INSTALLATION READINESS REVIEW
The Southern Indiana Development Commission (SIDC) and White River Military Coordination 
Alliance (WRMCA) are enhancing the regional and military readiness of southern Indiana, 
Naval Support Activity (NSA) Crane, and Lake Glendora Test Facility (LGTF). By addressing 
external threats to mission readiness and the region, the SIMIRR initiative fosters 
collaboration among community stakeholders, private utility owners, and military leadership 
resulting in strategies that build a resilient defense community.

Prepared by:Prepared for:

RESILIENCE REVIEW
Related Planning Efforts (e.g., Joint Land Use Study) 

FEMA National Risk Index and other authoritative 
GIS datasets

STAKEHOLDER ENGAGEMENT
Vulnerability Workshop 

Tabletop Exercise

VULNERABILITY ASSESSMENT
Infrastructure Identification

Threat Mapping

IMPLEMENTATION ACTION PLAN
Identify and Develop Projects and Actions 

Implementation Roles and Responsibilities

Based on its ordnance roots, NSA Crane is 
recognized worldwide as a leader in diverse and 
technical products aimed at meeting the needs of 
the Warfighter in the defense of the nation.

Plan Development: June 2024-June 2025

SIMIRR PLANNING PROCESS
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Table ES.1  |  Priority SIMIRR Strategies

ID STRATEGY STRATEGY LEAD TSS TIME FRAME COST* FEASIBILITY 
OF FUNDING

Projects

1P
Expand utility readiness for 
WestGate@Crane Technology Park

Uplands Science and 
Technology Foundation 
(USTF)

10 Short/Mid $$$$ High

2P
Develop an off-base Town of Crane 
wastewater treatment solution Town of Crane 10 Short $$ High

3P
Ensure cybersecurity protections 
are in place for infrastructure

Cybersecurity providers 
(EXOS IT) and community 
asset and infrastructure 
owners

9 Short $$ High

4P
Invest in the hardening of power 
and communication lines Utility providers 8 Short $$$$ High

5P Harden strategic defense rail lines Indiana Rail 7 Mid $$$ High

6P
Improve community’s internet and 
cell coverage Utility providers 7 Mid $$$ High

7P
Construct a new fire station in 
Sullivan City of Sullivan 6 Mid $$ High

8P Elevate and pave LGTF area roads Sullivan County 6 Mid $$ Medium

Actions

9A
Conduct a transportation network 
vulnerability study and strengthen 
regional transportation resiliency

Indiana Department of 
Transportation (INDOT) 9 Short $$$$ Medium

10A
Formalize the sharing of resources, 
equipment, and funding in MOUs 
and IGSAs

Local and county 
governments and NSA 
Crane

8 Short $ Low

11A
Provide NSA Crane and WestGate 
child care USTF and NSA Crane 7 Short $$ Low

12A
Enhance emergency 
communication capacity

County Emergency 
Management Agencies 
and  
NSA Crane

7 Short $ Medium

This overview can assist the WRMCA in prioritizing strategy implementation based on their mission, community, and natural asset 
impact scores, costs, and feasibility, ultimately guiding decision-making and resource allocation for effective implementation.

*Cost symbols used in the table represent: $ = <$500K; $$ = $500K-$2.5M; $$$ = $2.5M-$5M; $$$$ = >$5M
* Time frames used in the table are as follows: Short (<7 years); Mid (7 to 15 years); Long (>15 years)

$96 BILLION IN  
LOSSES AND GROWING
Indiana has faced 96 weather 
disasters exceeding $1 billion 
each since 1980, averaging 
2.1 events annually. Recently,  
this rate has risen to 5.4 
events per year. Adequate 
future funding is essential to 
meet growing infrastructure 
needs and mitigate rising 
disaster costs.

ROAD TO READINESS
Table ES.1 presents the top 12 priority 
projects and actions essential for 
enhancing installation readiness, 
informed by analyses and feedback 
from NSA Crane and community 
stakeholders. These strategies 
provide comprehensive benefits by 
addressing vulnerabilities across 
mission, community, and natural 
assets, resulting in a Total Strategy 
Score (TSS). As the Implementation 
Action Committee, the WRMCA will 
coordinate funding opportunities, 
identify project partnerships, and 
refine project scopes to adapt to 
changing circumstances.
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